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Major Factors Affecting the Statement of Net Assets 
Current and other assets decreased slightly ($.3 million) while liabilities increased more 
significantly ($4.6 million).  This is due to entering into construction loans to develop an 
additional 55 units of senior housing in an addition to the Mt. Mercy development and develop 
45 units of senior housing at the former Sheldon School building. 
 
Capital assets increased by $4.7 million due to the construction at Mt. Mercy and Sheldon. 

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
 

The following condensed schedule of operating and nonoperating revenues and expenses for the 
current fiscal year.   

 2005 
 (in 

millions) 
Operating Revenues  
   Tenant Revenue – Rents and Other $   1.7 
   Federal Grants 21.0 
   Other Revenues 0.3 
       Total Operating Revenue 23.0 
  
Operating Expenses  
   Administrative 3.2 
   Tenant Services .6 
   Utilities .8 
   Maintenance 1.2 
   General .3 
   Housing Assistance Payment 15.7 
   Depreciation and Amortization 1.2 
       Total Operating Expenses 23.0 
  
Nonoperating Revenues (Expenses) – Interest, Net (.6) 
Capital Contributions – Capital Grant .3 
  
Net Decrease $  ( .3) 

 

Major Factors Affecting the Statement of Revenue, Expenses and Changes In Net Assets 
 
Federal Grants increased substantially ($1.5 million).  This increase was primarily due to an 
increased grant for the Housing Choice Voucher Program.  The Commission was awarded 166 
new vouchers by the Department of Housing and Urban Development in the prior year and 
completed the lease-up in the current year.  There was a corresponding increase in Housing 
Assistance Payments of $.6 million. 



-6- 

CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets 
As of year end, the Commission had $23.0 million invested in a variety of capital assets as 
reflected in the following schedule. 

CAPITAL ASSETS AT YEAR-END 
(NET OF DEPRECIATION) 

 
  2005 
   
Land  $       325,090 
Buildings  34,009,564 
Furniture and Fixtures  3,683,264 
   
Accumulated Depreciation  (17,527,316) 
   
Construction In Progress  6,612,079 
   
Total  $  27,102,681 
   

 
Debt Outstanding 
As of year-end, the Commission had $15,545,196 in debt (bonds, mortgages, etc.) outstanding 
compared to $8,971,527 last year, a $6,573,669 net increase. 
 
The Commission entered into construction loans to construct 55 housing units in an addition to 
the Mt. Mercy property ($3.5 million) and to construct 45 housing units at the former Sheldon 
School property ($1.9 million). 
 
Statement of Cash Flows 
The following table summarizes the cash flow for the year: 
 
Cash provided by operating activities  $   1,253,892 
Cash used by capital and related financing activities  (1,583,752) 
Cash provided by investing activities  150,347 
Net decrease in cash  (179,513) 
Cash, beginning of year  2,673,628 
Cash, end of year  $   2,494,115 
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Cash provided by operating activities of $1,253,892 is the difference between federal grants 
received, rental income received from tenants, and other miscellaneous revenues and expenses 
for administrative expenses, tenant services, utilities, maintenance, general expenses, and 
housing assistance payments.  Cash provided by capital and related financing activities includes 
amounts paid for principal and interest on bonds and notes payable, improvements and 
renovations made to Housing Commission property, proceeds from loans, construction and 
renovation of capital assets, federal grants for improvements and renovations, and other 
financing activities.  Cash provided by investing activities includes interest income. 
 
Overall, the Housing Commission paid $179,513 more in cash than it received, leading to a 6.7% 
decrease in the cash balance over the beginning of the year. 
 
ECONOMIC FACTORS 
 
Significant economic factors affecting the Commission are as follows: 
 

• Federal funding of the Department of Housing and Urban Development 
• Local inflationary, recessionary and employment trends, which can affect resident 

incomes and therefore the amount of rental income 
• Inflationary pressure on utility rates, supplies and other costs 

 
OVERALL FINANCIAL POSITION 
 
Management believes the Commission is in sound condition financially, with revenues 
exceeding expenses (not including depreciation expense) and current assets exceeding current 
liabilities and net assets of more than $13 million.  The Housing Commission continues to pursue 
funding to build additional housing that will help meet the needs of our community's growing 
senior citizen population.  Our staff will continue to take a leadership role in addressing the 
housing and supportive needs of Greater Grand Rapids families. 
 
FORWARD-LOOKING STATMENTS 
 
From time to time, the Commission may publish forward-looking statements and comments 
relating to possible or assumed future results for operations, construction, anticipated financial 
performance and similar matters.  These forward-looking statements are subject to risks and 
uncertainties.  When the Commission uses any of the words such as "believes," "expects," 
"anticipates," "estimates" or similar expressions, the Commission is making forward-looking 
statements.  The Commission claims the protection of safe harbor for forward-looking statements 
contained in the Private Securities Litigation Reform Act of 1995 for all of the Commission's 
forward-looking statements.  The Commission believes that its forward-looking statements are 
reasonable. 
 







Operating revenues
Federal grants 20,986,854$   
Charges for services 1,663,132       
Miscellaneous 339,733          

Total operating revenues 22,989,719     

Operating expenses
Administrative 3,208,783       
Tenant services 556,830          
Utilities 836,350          
Maintenance 1,178,277       
General 310,446          
Housing assistance payment 15,743,442     
Depreciation and amortization 1,151,437       

Total operating expenses 22,985,565     

Operating income 4,154              

Nonoperating revenues (expenses)
Interest revenue 150,347          
Interest expense and paying agent fees (734,954)        
Loss on disposal of capital assets (3,864)            

Net nonoperating expenses (588,471)

Loss before capital contributions (584,317)

Capital contributions
Capital grant 305,730          

Decrease in net assets (278,587)        

Net assets, beginning of year 13,644,996     

Net assets, end of year 13,366,409$   

The accompanying notes are an integral part of these financial statements.

GRAND RAPIDS HOUSING COMMISSION

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

YEAR ENDED JUNE 30, 2005
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GRAND RAPIDS HOUSING COMMISSION

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2005

Cash flows from operating activities
Cash received from federal grants 21,180,318$   
Cash received from rental receipts 1,609,269       
Cash received from other sources 339,733          

23,129,320     

Payments for administrative services (3,347,950)     
Payments for tenant services (556,830)        
Payments for utilities (836,350)        
Payments for maintenance (1,173,469)     
Payments to other vendors (218,738)        
Housing assistance payments (15,742,091)   

(21,875,428)   

Net cash provided by operating activities 1,253,892       

Cash flows from capital and related financing activities
Principal payments on bonds and notes payable (342,911)        
Proceeds from loans 4,866,793       
Interest paid on bonds and notes payable (676,270)        
Principal and interest paid to the City of Grand Rapids 91,708            
Capital grants 305,730          
Proceeds on notes receivable 2,632              
Purchases of capital assets (5,831,434)     

Net cash provided by capital and related financing activities (1,583,752)     

Cash flows provided by investing activities
Interest income 150,347          

Net decrease in cash and cash equivalents (179,513)        

Cash and cash equivalents, beginning of year 2,673,628       

Cash and cash equivalents, end of year 2,494,115$     

Reconciliation of cash to the statement of net assets
Cash and cash equivalents presented above 2,494,115$     
Less: Cash and cash equivalents included in restricted assets (2,096,065)     

Cash and cash equivalents presented on the statement of net assets 398,050$        

Reconciliation of operating loss to net cash provided by operating activities
Operating income 4,154$            
Adjustments to reconcile operating loss to net cash used in operating activities

Depreciation and amortization 1,151,437       
Changes in assets and liabilities

Accounts receivable (18,363)          
Due from other governmental units 193,464          
Vouchers payable and other accrued liabilities (133,008)        
Tenant security deposits 5,739              
Due to the City of Grand Rapids 91,708            
Deferred revenue (41,239)          

Net cash provided by operating activities 1,253,892$     

The accompanying notes are an integral part of these financial statements.
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